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A practical, experiential and supervised pathway for coaches, consultants and
leaders who want to help teams work systemically - with their purpose,
stakeholders, dynamics and real-world performance challenges.

A 3-PART LEARNING JOURNEY
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Introductory webinar In-person training Supervision and
6 November 2026 18-20 November 2026 mentoring
09:00-11:00 PT 09:00-17:30 PT November - May 2027

k Virtual / \ Optional group dinner: 17 Nov, GPry K Five virtual sessions /

Full program package
The core offering includes the virtual introductory webinar, three-day in-

person Practitioner program, and required Supervision and Mentoring Group.
Training-only registrations are by exception and subject to approval.

EARLY BIRD: STANDARD: CC 28.5ICF CCE
CREDITS

CAD $4,800* CAD $5,800* cc'acfc?s"gb'?:‘ﬂ#f& 27.50%%(]3 RCec;rgLFj)rectgncy
|CF Development.

[for the first 15 applicants]

*plus GST | T&C apply
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WHO IS THIS FOR?

Coaches and facilitators

Designed for people who already
have experience facilitating,
coaching, developing or leading
teams, or who work in
organizational learning and
leadership contexts.

Learning specialists, HR and OD practitioners

Team leads, team managers and senior leaders

Organizational consultants and leadership
development professionals

WHAT YOU WILL LEARN

o & 0

Hawkins Five Team Coaching Self as Team Connect
Disciplines Structure systemic team Instrument 360
Understand the coaching engagements Use physical senses, Learn how to interpret

model and apply it with clear contracting, intuition and embodied and apply the Team

to the real work of diagnostic, practice and awareness as valuable Connect 360 diagnostic
systemic team review. data for coaching in client engagements.
coaching. interventions.

BENEFITS FOR YOU AND YOUR CLIENTS

See the whole system and Design co-ordinated interventions
O influence meaningful change S84 thatdrive meaningful change
@ Build alignment across teams and Q@ Embed learning and create
stakeholders sustainable impact

WHAT MAKES THIS PROGRAM DIFFERENT?

Unlike traditional team coaching, this program develops your ability to coach not only the team itself but
also the wider organizational system in which it operates.

Grounded in Professor Peter Hawkins' internationally recognised Five Disciplines model, you'll learn
through live practice, reflection and feedback—building the confidence to design and deliver systemic

team coaching that creates lasting organizational impact.

By the end of the program, you'll be ready to structure and lead systemic team coaching
engagements that create lasting change.
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LEARNING JOURNEY
THREE CONNECTED STAGES

PROGRAM AT A GLANCE

VIRTUAL INTRODUCTORY WEBINAR
6 NOVEMBER at 09:00-11:00 PT
(virtual)

Prepare

Attend a virtual orientation
session. Orient to our team
coaching framework, reflect on
current knowledge, identify

IN-PERSON TRAINING strengths and shape your learning
18—20 NOVEMBER 2026 goals for the program.

9:00-17:30 PT .

At Royal Roads University, Victoria Practice

BC VOB 5Y2 A rich, immersive three-day experience

with live practice, real-world application,
reflection and systemic experimentation.

Optional group dinner: 17 NOVEMBER,

18:00 PT Embed

Bring live client cases and coaching
SUPERVISION AND MENTORING GROUPS challenges to your supervision and
NOV 2026 - MAY'2027 mentoring groups, deepen integration
(see below for times) and complete the pathway for

Practitioner status

SUPERVISION AND MENTORING GROUPS

Group Supervision and Mentoring sessions are part of the full program package. Participants remain with
the same virtual group throughout. All five sessions must be completed to meet Practitioner status
requirements.

FACULTY DATES TIME
Catherine Carr 27" Nov | 8" Jan | 26" Feb | 26™ Mar | 28" May 09:00-11:00 PT
Julie Stockton 20" Nov | 11* Jan | 1%t Mar | gth Apr | ogth May 10:00-12:00 PT
EARLY BIRD PRICE:
PRACTITIONER
CERTIFICATE AWARD CAD $4,800*
Completing the full program [for the first 15 applicants]

leads to receiving the Systemic
Team Coaching Practitioner
Award and receiving 28.5 ICF STANDARD PRICE:

CCE credits.
CAD $5,800*

*plus GST | T&C apply
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FACULTY AND TERMS

MEET YOUR FACULTY

Dr Catherine Carr
MASTER CORPORATE EXECUTIVE COACH & SYSTEMIC TEAM COACH

Catherine is a Master Corporate Executive Coach and Systemic Team Coach with a
psychotherapy and supervision background. She is an ICF Professional Certified
Coach and has worked alongside Professor Peter Hawkins for over 12 years as a
doctoral researcher, mentee, colleague and collaborator. She has coached leaders
and leadership teams for more than 20 years and has designed, delivered and
supervised in-house systemic team coaching programmes across sectors.

Dr Julie Stockton
EXECUTIVE COACH & SYSTEMIC TEAM COACH

Julie is an executive coach, systemic team coach and leadership development
practitioner with a background in theatre, dance, Appreciative Inquiry and adult
education. She has consulted to organizations across North America, including
higher education, healthcare, government and global institutions. Julie holds
coaching, team coaching and supervision credentials and brings a grounded,
creative and systemic approach to learning spaces.

TERMS AT A GLANCE

(7 Early-Bird Pricing E; Payment

CAD $4,800 + GST for the first 15 applicants or No deposit or payment plan. Full payment is
until 30 September 2026, whichever comes first. required to confirm registration.

Full price: CAD $5,800 + GST.

@) Cohort Size © Prerequisites

Typical cohort: 14-16 participants. Maximum Relevant experience as a coach, facilitator,
learning specialist, HR/OD practitioner, team

lead, team manager or senior leader.

cohort size: 25 participants.

@ Cancellation Policy

60+ days before training: refund less CAD $250 administration fee. 30-59 days: 50% refund. Fewer
than 30 days: non-refundable.

. : - -
Ready to become a Systemic Team Coaching Practitioner: APPLY NOW Q

Secure your place in the Victoria cohort.
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