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Program Description

This advanced 3-day program has been expertly designed for experienced team coaches and coach supervisors aiming to
enhance their supervisory skills in response to the worldwide shortage of trained team coach supervisors. The program is
derived from an EMCC-accredited Coaching Supervision Diploma 3-day module (CSTD).

Individuals eager for ongoing supervision and mentoring can choose to enrol in an additional action learning and
supervision group, which meets monthly for a duration of six months.

This virtual program accommodates international participation and is facilitated by the global leaders in the Systemic
Team Coaching field, Professor Peter Hawkins, who has been training coaches and coach supervisors for over 20 years,
and Dr Catherine Carr, who is an EMCC accredited master team and individual/mentor coach and individual coach
supervisor. This training program is essential for the professional development of both aspiring and seasoned team coach
supervisors alike.

Entry Eligibility
This program is suitable for individuals who have experience with team coaching (preferably graduates or current students

of the AoEC / Renewal Associates one-year Systemic Team Coaching® Practitioner Diploma or a similar program) and
have either practical experience or hold a qualification in coach supervision.

For individuals with team coaching experience who require a foundational training in supervision, we are offering a full
supervision training later in 2025.

“l wanted to say thank you very much for the work all of you contribute in design and delivery of such rich programs. I really notice the
differences when I am in other programs - they feel like learning events versus the learning journeys of the Renewal Associates’ programs -
journeys that continue for me long after the program itself ends. | especially like the experiential focus and the community of learning
components that emerge in the practicums.” - Melanie Boyd-Brown, Canada - 2024 graduate

“One of the best programmes | have participated in! Thought-provoking, insightful! Anyone involved in team coaching should attend! “ -
Maria Katsarou-Makin, UK - 2023 graduate

“It was one of the most interesting, challenging and structured programmes | have attended. The course was extremely well organised, truly
globalin the faculty as well as the participants and | personally really enjoyed the stretch between the inputs by Peter and the faculty on the
one side and the high calibre participants on the other. Overall, as superb programme!” - Andrew McKichan, Germany - 2022 graduate
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PLENARY SESSIONS: 2 - 4 June 2025
SUPERV|S|ON at 14:00 - 16:15 BST / 06.00 - 08.15 PT / 21.00 - 23.15 SGT
TRAINING PROGRAM NORTH AMERICAN PRACTICUM: 2 - 4 June 2025

at 17:00 - 20:00 BST / 09.00 - 12.00 PT

2025 EURASIA PRACTICUM: 3- 5 June 2025
at 09:00 - 12:00 BST / 16.00 - 19.00 SGT

2-5June 2025 OPTIONAL ACTION LEARNING AND SUPERVISION GROUPS

Virtual Program (July - Dec 2025)

What You Will Learn

o How to supervise individual coaches with the team in mind
» How to supervise in team coaching
 How to address the influence of organizational culture

Program Topics

» Developing high value creating leadership teams

* How is supervision of team coaching different from individual coaching
e Ten lens - One reality

» Systemic be-attitudes

» Six stage model of team coach supervision

e Supervising co-coaching

e Using pictures and team sculpts

Optional Action Learning and Supervision Groups

e Individuals who would like to benefit from continuous supervision and mentoring from our global
team of experienced supervisors, can optin to join the additional group sessions.

« Maximum of 6 people per group who will meet once per month from July - Dec 2025

« Additional cost of £900/ €1,081 / USS$1,116

Accreditation
e This 3-day program provides 21 ICF CCEs (3 for Resource Development & 18 for Core Competency)

“This was a FANTASTIC training! It brought together all the components of the system and how to create
transformation in the moment, anywhere in the system. We did not just learn concepts, we EMBODIED the
learning. Masterful training.”

- Jessica Srikantia Field, USA, 2023 graduate
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2025 EURASIA PRACTICUM: 3- 5 June 2025
at 09:00 - 12:00 BST / 16.00 - 19.00 SGT
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Virtual Program (July - Dec 2025)

FACULTY

Professor Peter Hawkins

Master Corporate Executive Coach and Systemic Team Coach

Peter Hawkins, Chairman of Renewal Associates, co-founder of the Global Team Coaching Institute, Emeritus
Professor of Leadership at Henley Business School, and Senior Visiting Fellow, at Civil Service College
(Singapore), is a leading consultant, coach, writer, and researcher in organizational strategy, leadership, culture
change, team and board development, and coaching. He has worked with many leading organizations all over the
world including Europe, Asia, the Middle East, South Africa, and America coaching Executive Teams and Boards
and facilitating major change and organizational transformation projects. He has coached over 100 boards and
senior executive teams, enabling them to develop their purpose, vision, values, collective leadership, and
strategy for the future, in a wide range of international, large, and small commercial companies, government
departments, NHS Trusts, professional services organizations, and charities.

Peter is an international thought leader in Systemic Coaching, Executive Teams, and Board Development,
President of both the Association of Professional Executive Coaching and Supervision (www.apecs.org); and the
Academy of Executive Coaching (www.aoec.com) and a Fellow of the Royal Society of Arts and the Windsor
Leadership Trust. He has been a keynote speaker at many international conferences on learning organization,
leadership, and executive coaching and teaches and leads masterclasses in over 50 different countries around
the world.

He is the author of many best-selling books and papers in the fields of Leadership, Board and Team Coaching,
Systemic Coaching, Supervision and Organizational Transformation (including Leadership Team Coaching, Kogan
Page; 2011 (4th edition, 2021); Leadership Team Coaching in Practice (3rd edition 2022, Systemic Coaching
(with Eve Turner (Routledge 2020); Coaching, Mentoring and Organizational Consultancy: Supervision, Skills and
Development (with Nick Smith), McGraw-Hill/Open University Press, (2nd ed, 2013); Creating a Coaching
Culture, McGraw Hill, 2012; and The Wise Fool’s Guide to Leadership, O Books, 2005; Supervision in the Helping
Professions (5th edition 2020 with Aisling McMahon) McGraw Hill and Integrative Psychotherapy (2020 with Judy
Ryde) Jessica Kingsley.
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PLENARY SESSIONS: 2 - 4 June 2025
SUPERV|S|ON at 14:00 - 16:15 GMT / 06.00 - 08.15 PT / 21.00 - 23.15 SGT
TRAINING PROGRAM NA WORKING GROUP: 2 - 4 June 2025

at 17:00 - 20:00 BST / 09.00 - 12.00 PT

2025 EURASIA WORKING GROUP: 3- 5 June 2025
at 09:00 - 12:00 BST / 16.00 - 19.00 SGT

2-5June 2025 OPTIONAL ACTION LEARNING AND SUPERVISION GROUPS

Virtual Program (dates TBC)

FACULTY

Dr. Catherine Carr

Master Corporate Executive Coach and Systemic Team Coach

Catherine is a Master Corporate Executive Coach and Systemic Team Coach with a psychotherapy and
supervision background. She is a Professional Certified Coach (PCC) with the International Coach Federation
(ICF) and has studied and worked with Peter for over 12 years (he was her doctorate supervisor and mentor and
is still her supervisor and colleague).

She is the North American Lead for Resilience@Work, a Master Trainer for Conflict Dynamics, a certified
Marshall Goldsmith Coach, a Leadership Circle Coach and is the head of Systemic Team Coaching® in North
America.

Catherine has been coaching leaders and leadership teams for over 20 years. She has extensive experience in the
public and not for profit sector. Notably, Catherine helped launch a 26,000-employee public sector team
coaching program. She is currently designing and supervising in house systemic team coaching programs and
training. Catherine enjoys working with leaders, teams and organizations that seek wellbeing, greater purpose
and performance. Catherine has co-authored numerous publications including two based on her doctorate
research on team coaching - 50 Tips for Terrific Teams! and High-Performance Team Coaching. She recently co-
wrote a 2019 review of new team coaching research in the Handbook of Team Coaching. She is currently co-
writing a book on team of teams with Professor Peter Hawkins.

Catherine lives in beautiful Victoria, British Columbia. She is grateful to do work that supports people to be well,
live well and to meaningfully contribute to our world. Over the past five years Catherine has coached for Ted Talks
and offered pro-bono work for environmental and health care leaders and teams.
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